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SDMC MINUTES
      SEPTEMBER 12,2022



I. Call to Order & Role
a. Present: Saldana, Cavazos, Aguilar, C. Brown, Washington, Crump, Hensley, Breed, Smith 

II. State of the School & SIP 
School Improvement Plan: Goals:
· Goal 1: By June 2022, the percent of students who score meet grade level or higher on STAAR Reading will increase from 47% to 60%.  Met goal with 62%, new goal to increase to 75%.
· Goal 2: By June 2022, the percent of students who score meet grade level or higher on STAAR Math will increase from 50% to 70%.  Made progress with 61%. Goal remains to increase to 70%.
· Goal 3: By June 2022, the percentage of student currently served in Special Education who score meet grade level will increase from 18% to 50% on STAAR Reading and from 9% to 50% on STAAR math.  Reading: made a small progress with 19%, goal remains 50%. Math: Huge gain 36%, goal remains 50%.
· Goal 4: By June 2022, the percentage of student currently identifies as EL who score meet grade level will increase from 24% to 50% on STAAR Reading and from 22% to 50% on STAAR Math. Reading: Exceeded our goal 51%, new goal 60%.  Math: Huge gain 37%, goal remains 50%.

III. Standing Business
a. Budget: Enrollment Projections for 22-23 went up by 80 students.  
· Current Enrollment: 1120
· 6- 431
· 7- 361
· 8- 328
· Allocations/Purchases
· 7 additional Clevertouch Boards- $26, 500 
· Office Furniture for Sp. Ed Office- $11,000
· New keyboards and supplies for Graphic Design Class- $3,000
· Stipends
· Kick Start - $ 70,000
· Stipends - $ 120,000
· UIL - $56,000
· UIL Academics - $20,000

b. Staffing 2022-2023
i. Current Open Positions
1. Science Teacher – Open – Interviewing viewing applicants today.
2. SPED Teacher Assistant – Open- Still searching for applicants
3. Part Time SPED Chair – Open- Still searching for applicants
ii. Possible New Hires
· Interventionist to assist with pullouts
· Add a Male counselor 
· Hrly Lecturers
· Co- Teachers
c. Facilities
i. Auditorium 
1. Paint – Working with PTA in getting it painted 
2. Lights & Audio- HISD is funding this project 
ii. AC- Working with HISD to repair the cooling issues
iii. Walls/Paint – PTA will cover the costs for halls and stairwells to be painted. 
d. Safety
i. Meeting with safety committee team monthly

IV. New Business
a. Bell Schedule- Possibly switching back to last year’s bell schedule for next semester to have advocacy during the last period of the day. 
b. Dress Code- Addressed parent concerns regarding the length of uniform bottoms. 
c. Grading Categories- Discussed different options, Ms. Saldana will discuss those concerns during the next meeting. 

V. Calendar Review- Next SDMC Meetings 
· September 12, 2022
· November 14, 2022
· January 9, 2023
· March 6, 2023
· May 8, 2023
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